"ﬁ ISSUES TO CONSIDER BEFORE MERGING WITH THE ECB

These broadly fall into 2 categories - power & influence, and resources, Set out below is the
current position - this may differ slightly depending on your area or county.

FOWER & INFLUENCE

As regards women's cricket - the WCA is a full member of the International Women's Cricket
Couneil (IWCC) which regulates women's international cricket including the World Cup, and
we are also part of the Northern Hemisphere group. We are largely in control of our own
destiny albeit working closely with other agencies such as the ECB and County Boards, and
perhaps somewhat constrained by policies of gramt awarding bodies such as the Sporks
Council, However, we organise our own affairs and decide how our domestic competitions
will be run, produce our own publications for members, select and train our England teams
and contribute ko women's cricket at an intermational level. At AreaCounty level we organise
our own county teams, run competitions, develop new clubs, promote our game in schools
and operate our own bank accounts.

As regards the ECB, at national level we are entitled, along with other appropriate cricket
bodies, to a seat on the ClubsTeague sub-group which is at the lowest level in the ECB
committes structure, (Incidentally, the Chairman of this committee said recently that the
WCA has only been represented at one meeting since January 1997 and that no women's
cricket issues have been raised nor have the commitiee's views on the proposed merger been
sought which seems rather odd given that it 15 our only official access to ECE.) N.B. This
gives us less influence than under the old system where the WCA was a voling member of the
NCA Executive and as such, was involved in all aspects of the recreational game. The WCA
alzo had clected representatives on bwo NCA sub-commitices which emabled our veice to be
heard. The TCCB were also very suppertive and offered expertise, advice and, most
importanily, considerable funds to help with our four year Development Plan

(ur level of influence within the new County Boards varies bul is generally confined to sub-
commilies status where as far as funding is concemned, women's cricket has to compete with
schools cricket, youth county squads, junior competitions etc. Some of the area or county
WCA's also have a seat on the County Board but few if any, actually have a seat on the
Management Executive of their comresponding County Board,

RESOURCES

These come from a number of places and include -

People - Paid stall at WCA HO) & volunteers, particularly at Area level

Funids - Affiliation fees, competition entry fees, players' contributions, fund raising
activities, grants { Sports Couneil, Lord's Tavemners, BCH, Foundation for
Sport & Arts}, sponsorship (Tilney, Vodaphone)

Expertise - ECB stall in all departments offer help & advice, support & help from
CD¥s and Spoits Council stafl bath nationally and regionally

Over the past four years we have besn able fo tap into increased funding - direcily from and
via cricket bodies such as the ECB and Counties themselves, or from the Sports Council and
the Foundation for Sport & Arts both at national and local level. CDO's have also been mons
willing to take on work programmes which offer girls the opportunity to play erickel




16

lfwmgcwiﬂllhﬂEC‘Brﬂmqﬂﬂwm;mtadmﬁrwhmwﬂlhﬂppenmdwhal
midiﬂwmuthuwwwgmhe?

From the information supplied so far by WCA Officers, ECB Officials and also as a result of
WCA members' own enquires direct to Sports Council and ECB/ County Board
representatives, the following picture emerges -

POWER & INFLUENCE

The situation relating to the England women's teams louks reasomable as a new sub-
committee will be set up which, in the first instance will be our Matbonal Squads Management
Group under another name, but with the addition of nominated ECB representatives, This
sub-committee will then report to the England Management Advisory Committee who in tum
have access to the Management Board. It is difficult to comment on exactly how this will all
work but in recent years the advantage of working closely with ECB (and previously TCCE)
has been clearly demonstrated for our Senior England team and there is no reason to suppose
that this will not continue. Indeed, if the 18 First Class counties through the First Class Forum
can be convinced of the importance i cricket as a whole of successful women's England
ium!,ﬂnnﬂ:mmatthﬂlemlmmsﬁw]ymcn

However, it does seem slightiy strange thal we are not separating out the relevant activities of
our NSMG into the existing three sub-committees shown on the Committee Structure dingram
especially as one of the main reasons given by ouwr Officers for merping is to aveid
duplication by integrating into the mainsirear of cricket.

The rest of women's cricket, such as development and the domestic programme, will be
catered for by 2 Women's Cricket sub-group which iz at the same level in the ECB structure
as the Schools & Youth and the Clubs & Leagues sub-groups. The terms of reference agreed
for this Women's sub-group do net in fact give us any real powers and any decisions,
propesals or recommendations made by this sub-group can easily be blocked at a number of
higher levels according to the present ECB committes siructure.

RESCHUIRCES

The only information available relating to finances is that clubs will pay a reduced affiliation
fee to the County Boards and entry fees for league & knock-out will be abolished which is
good news, especially for clubs playing in those competitions.

However, nothing has been circulated to WCA members by the ECB which states that we will
Bl any or increased funding for development and county squad programmes if we merge.
According to a member of the ECB Management Committee, the only source of ECB funding
available to County Hoards for the recreational side of the game is from the Cricket
Foundation. The Cricket Foundation however, is limited by its charitable status arnd as many
of us know, can only fund programmes related to Under 19 or things like Coach Education,

Whilst this is not a major problem for the men's game, the different development nesds of
wormen's cricket mean that certain crucial aress cannot be funded g the setting up of new
clubs 50 that the massive number of girls taking up the game can progress. Wha is the point
of introducing girls to cricket if they have to travel 30 or 40 miles 10 join a club and then there
is 1o junior seclion? Also, WCA area associations conlinue to struggle to run their affairs but
we cannol request money for basic adminisiration costs so our members are oflen personally
subsidising the development programmes and other activities they organise,



The suggestion that we will lose money from the Sports Council has been widely promoted as
a major reason for merging. The Sports Council funding over the past four years has pone
almost entirely into staffing costs and whilst it is the Spons Council's stated aim to see one
Governing Body for each sport, they will not force this. What they have actually said is that
funding for the WCA will be paid through the ECB, not that it will be stopped. To cut off our
grant aid would be against their own equal opportunity policy and also their policy on Women
and Sport

WHAT DO THE ECB THINK ABOUT THE MERGER?

Whilst the current ECB Chief Executive, his staff and the ECB Management Board have
expressed their commitment 1o developing women's cricket, (and have soughl to reassure us
after the unpleasant situstion reported in the Press recently) the same cannot be said of the
rest of the FCB simply because, as far ag the commiltes structure relating to the Recreational
side of the game is concerned, the issues regarding the WCA merger with the ECB have not
been discussed nor have they been considered by County Boards, This means; according to
the Articles of Association of the ECB and the BF Constitution {which states that the
Recreational Forum must agree to matters of cricket significance) that the terms put forward
could in theory be overturned or changed by the Recreational Forum, The RF meels twice a
year and it seems unlikely that our situation could be fully considered before their December
feeting

A number of County Boards have advised that they have not yet discussed the merger (and
this probably applies to them all) and they are nol due to meet for some weeks so we could
find ourselves in a situation where we have agreed 1o a merger and dissolution without
knowing for sure what the RF and the County Boards view will be. Of some concern is the
tack of understanding by County Board personnel as to the implications For them if the WeA
is merged into the ECB and therefore a separate body for women's cricket no longer exists.
Members of at least (hree County Boards canvassed have expressed concemn for the future of
women's cricket if the proposed merger poes ahead under the suggested terms and they have
cautioned against it at this stape.

There is still a lot of jockeying for power by the various organisations already incorporated
into the ECB, particularly the Minor Counties who are in effect private members clubs whose
sole interest is the running of their county teams. They have litte o no knowledge or
expertence of development issues and are due to lose a considerable amount of funding after
next year. It seems unrealistic therefore to expect them to give women's cricket any priority
vet they exercise considerable influence both at ECB Board and at Recreational Forum levels.
The First class counties basically control the purse strings and decision making in the ECB by
virtue of their domination of the Management Board and their power to appoint Advisory
Committes Chairmen.

It would appear that the only group within the ECD to actually discuss and agree the merger is
the Management Board which consists of 14 members of which only 4 come from the
Recreational Forum. The Management Board seems to have decided that the issue of the
WCAECE merger does not need to be passed to the Recreational Forum despite the fact that
the RFs principal functions and powers include the consideration of all matters of significant
cricketing or financial imporiance to the RF. The County Boards have therefore been denied
the opportunity to influence (a) whether a merger is the right course of action, and (b) the
terms and conditions of a merger, yet they will be required 1o undertake responsibility at
county level for women's cricket and our development needs will have a significant impact
upon County Board resources.




Under the cument proposals we have no real guarantees that our game will be promoted and
developed as we would hope for - without written and binding commitments which have been
agreed at all levels our interesls cannot be properly protected We could therefore find
ourselves even more reliant on individual patronage than now and, as comimittee members
can change quite quickly then different policies and prioritics which divert resources away
from women's cricket could be brought in.

OPFTIONS FOR TODAY

There appear to be three options today because new or amended proposals cannot be
introduced -

If you are convinced either (a) that the concemns raised above are unfounded or (b) that we
cannot do any betier than accept what is on offer, then you should vole in favour of the
merger proposal and consider your position within the ECB, lobbying especially at County
Board level for women's cricket 1o be promoted and developed.

If you feel that women's cricket can operate successfully as a separate organisation with the
support of the ECB and the Sports Council which has been forthcoming over the last foor
years (and there iz no reason why this should not continue), then vote against the resolutions
put forward and seek to ensure that the WCA takes up all opportunities offered to work
jointly with the ECB and County Boards. This enables Individual Members to have a
continuing role within women's cricket.

If you feel that a merger and subsequent abolition of the WCA is the most appropriate course
of action then il makes sense lo abstain today in order for all of the issues raised and
suggestions made to be properly considered and then come back in a few months time or even
to the next AGM, to vote a re-negotiated merger through. Although Resolution 2 appears to
provide for us to agree to the merger today and then iron out the finer points as in 2 (b), if
members are not happy with the terms being negotiated during the period referred to, ie by
September 30th, then we cannot in fact stop the merger going ahead and the WCA being
dissolved anyway. Once this step has been taken there will be no going back s0 we need fo
make sure we have got it right and there is no reason why we should not take our time over
this. After all, the TCCB and NCA took several years to complete the negotiation process and
the new body is still settling down after only 15 months in existence.

It would seem sensible therefore for us to try and get as much as we can in writing before we
vote to merge rather than agreeing to merge loday and leaving one or two individuals lo sort
out the detaila, A delay would also enable all of the County Boards and the Recreational
Forum to consider their responses to the merger proposals.

This would also allow altermative proposals put forward by WCA members to be discussed,
{perhaps by a small group of members with relevant expertise and to include current WCA )
and a more thorough examination undertaken as to how women's cricket can best be

Lancashire WA and ity constituent clubs believe thai women's cricket will not be
adequately protected by the terms put forward and we will therefore he abataining on all
matters today.



ECB WCA MERGER

The administrafion of aidiel hes undergone considerable change; This proposad mengar i@
mﬂsgmmmnwmmwmmmmmmwm Much of the
chiange Is and wil o De vitsl fo the survival g - ainsiiean sport lor tha
mie population, However it is very much minority sport for giris and women and
whilst the development potantial is enormaous, 50 ars the chatlenges,

The WOA meods o consider the Siustion very cxefully before laking the imevocabie step of
dissolulion Cleasly it miakes mo sense for the Womer's Cricket Associabion o pursue an
mmmwmmmunammmmmm
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financial, Many enthasiastc volunteers have over the years been ouenuheimed by Ihe fask,
ol twough tack of inferest by pofential paricipants. bul by the logislics of reaching them, then
senvicing and suslaming activities whilst in marny cases cang for & family and pursuing 2
time job.

I we chssolve Today, wil the ECB and County Boards nise (o the ciisllerpe of devescpeng the
women's game of wil it be paid Bp Senvice becawse of curent Sports Councll polides and
Tunding issues?

The ECH Otjectives are ail embrating.

» fa be 1he governing body of all cricket [therefora it is impict that includes wamen & gins)
» totake respensiility fy, organise, promote, facilitate and administer the game af crcket 3t
all leweds,., and to underfaka any and all scivilies diracly o indirectly associated thefewdlr
® 10'BRECATSQD mEsETUM paricpstion and interest o improvng playing starderds and o

owerses the commeartial promoton and expliofation of cricke? at & evels

The Nasona Deveicpment Fian fefers 1o support of the game through the fofiowing laudatie
ohierlives, many of which are also to be found within county and regieaal cricke! development
plans. [In sorme County Beard plans women and girls are menboned speciicaly]

To ansure very young persan is infroducsd 1o the game

1o ensure 2 vibrant dutr game

b0 encourage the provision of fadiities and the cpportuny fo paricpate
i estabish faflored coach educalion, umpming

4 ansurg the progression and developmend of talenled mickelers

1o ensure the suctessiul staging of England intemational cricket

i e our duty io snsure thai the commitmant is honoured. To integrate sucreshuly info the
new structure will requine actve parficipation and dear thinking from esésting women crcketars.
W musl have our voies heord, be prepanad 1o 5if on commiless, apply for pesd employment
a5 development officers, administraiors and officials, Wa must fabiby for change in atiludes, for
MWUWMMWMWHM.WMMHH
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elafl recruitment poley, appointment and oducation when the work relates fo femals
particpalion. thudnmnmm!htummma!mamﬁndjuﬂﬁmn%
crickel




Howeser $o enable this fo fake place the sirectre of the ECS; the Recreational Forum and the
County Eosrds nead fo be amended 5o that women can paricpate fufly, both now and in 1he
fulure. Therelors Redoubtables WOC would recommend thal we wote NO today bt suggest
immefale negofialion based on the following appraach which would resull i new propaosals
being put to the AGM for consideration. I the ECB 1 a5 commitied as they say they are to
female participation in the spor, the following raborms showd be farly Smole fo achieve. The
English Sports Councs are in favour of @ merger bul bul wil not force the fEsua. The
suggesions outined below ana consistant with Engiish Sports Councll policy, parliculady painis
1 o 13 contamed within the Spors Councl policy document Women and Sport Framework: for
Achon - Govermng Bodies of Spor sedion.

Polnt 4 of that seclion refers by integrafion and spechically slates.
wmmummmmmmmmmw
co-orcinate planning and pracice. Where & =k

The firs! two of the following suggestions could be indenim solwlions for a speciied fime perod

il the remainder of the changes Have bean achieved and are seen fo be working.

1. The WCA wouid change its rernit but not dissche Bseff, 1t would fhen becoame & Waman's
Cricket Adisory Group equivalent fo WCA General Pumoses Commilies] with 2 nomines
hawing an automskc placs on The Crckat Advisory Commities and the ECE Management
Board which iz simiiar to the posifion of the Minor Countes identiied in schedute C of the
ECH Articies of Assocation

2 Tne nomines woukd come from 1he Women's Chcked sub-comirthes which' would Tulli 2
sariar role & the WOA Executve. This would allow the exisiing WA membership 1o vole
paople on to the commiltes and help ansure that Ihey &e accountable and reflec] Gass
romsuutﬂir Wn@mm once full infeqralion has been

3 meecawmmmewmmrumm with the exsting adminstrafion
amd siafling of the WCA integrated info the relevant ECE deparimenis ie Cofpanse
Affairs, Cevelopment. Finance, Admmwsiration, Chcket Operatiohs, TechnicaliCeaching.
Markefing and Englandiniematonal.

4. The ECT would produce a new wson of fhe lubre with polices embecded in iTs stuchrs
‘which would ensure equakty of opporfunsly and purpose Tof &l parficipants. this should
encompass all aspeds of the games acministralion and develepmant and ba accompanied
by approprigte staff iraining. This approach woid be corsishent with the vew oltined by
David Doman of the ESC Cncket Sensce Team on Redo 5 dunng an inerdew on the
subject of NGE mengers, he eiated ' The Sports Councd would taike 3 very mbust Waw on
this and would seek io enzure thai Mhe one organisabon had & very siong egual
apportunias pobicy and thaf, the! polcy Was convertad info an Action Flan, Impemantad
ani very camefinly monsdored and we wouid 250 Wish fo see equfly fraining tndertaken by
Managemen! wilhin e men's section and fhe women's seclion of ihe game fo ensure
aquatty of purposs’

5. County Board constitufions wold be ammenced 1o refiect the new poverning body mission
statarment &nd policles.

We have aeady seen some investmend ab the lop and of tha game in the form of the
Vodaphens sponsorship, support for squad waining sl We must ensire [hat proposals for
th fubra ars nght for the whole of the gama nat just oorintarnational teams.



It is readily accepted that youngsters need role modefs, they also need places to play, experienced personngl to pass on the skills and understanding of the
game. Many of our top dlub and county players are on the verge of refirement, employment patlerns have changed, it is much harder to get time off o play
gricket. Competitive structures must sfill aliow for ‘socialifiendy’ cricket and the development of young piayers within the club crickel ervironment, Until we
have strength in depth at grass rools a balance rmust be struck between dub needs and county demands on young players. Youngsters need to play with
olayers of a similar age yet they must become integrated info clubs both to develop their knowledge and understanding of cricket and to ensure the sunvival of

clubs,

These are the issuss that the new WCAG should be :;Gd'essing w’th:.n the new structure and the finandial and stafling rescources provided at Lord's and
throughout the County boards will make it possible 1o dliver. This approach fo integration would at |east retain a group of peopte with unified purpose 10 pick
up the reins of the women's game should the vision not become reality,
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Following the merger of the Women's Cricket Assoctarion (WCA) with the England
and Wales Cricker Soerd (ECB), thers is no longer 2 place for Life, Individudl,
Individusl, Associzte and Honorary Associate Members of the WCA.  Alse,
the WOCA 1007500 Club hes to consider its position, along with the WCA Gulf Sodery
mmmmmmwmmhw“mdm.

Up-nnrepma.ﬂm&hmnﬁmﬂﬁm‘sum fimure procedurs now thar the WA
fiae ceasad 1o exist, the following is 4 compilation of ‘deas and suggestions put forward
by Pan Siderfin {Vice-President - WCA), Norma Izard {President - WCA), Pam Crain
(Seccetary/ Treasurer - WCA Colf Seciery) and Allson Limfersir (who iz keen fo
orgamise 1 Bevmion Club).

To keep former WCA links, 2 new group same has besn suggested: “WOMEN'S
CRICKET ASSOCIATES"

The Aifss and Objectives dre = firther women's crickes iuterests, enthusiasm and inks
ameng its members.

Wlambership would be open to all presemy Life; [ndividual and Associate “lembers of
e WA members contributing 1o the WCA 1007200 Club, che WCA Golf Sotiery
and & possinle Reumon Club.

Suggestons Sor the formaticn and adminisranive derals of 1Re proposed VOMENE
CRICEET ASSOCIATES” are dowrlad, 1t foilpwes

Adminisrration would e mamaged by 2 Commintes of various Clioers aod suggeses
voluntesrs to naumurate the Associazes zre as follows -

Co-ordinator - Morma Tzard

Membership Secremary - Par Siderfin and Alison Lavilefair
Nembersiip Secrezary {Goif) - Pam Crain and Toni Mash
Promoter WA 1004300 Club- (Par Siderin]

Treasurer (sugeested) - Nerma Whiteharn

It is suggested that an amnual subsesipticn of £10 be saised. the money possibly teing
directed 1o the Cricker Foundsdon fir the furtherance of women's ericker

The Wemen's Cricket Assogiares would continue a5 they did within the WICA Sor the
1988 season, with 2 review at the mesting ser for 1990 WCA Anmual Greneral hisetng,
when the links with the ECR will be more evident.

A fisiler Conctizistion may be nesded i Jamuary 1599, I£ thers is no specific Anmual
General Meeting of the Women's Mansgement Group of the ECB i Jamuary 1909,
perhaps the Administration Committes of the Women's Chcker Assacimsr could
arrange to meet 2t Lord's on Oth Jamuary 1899at 1 pm
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An initial approach has been made both to The Council of Cricket Societies and ta the
ECE about the formation of Women's Cricket Associates and there would seem 1o be
no problems.

The format for faruee comemmication is sl to be considered.  However, reguiar
cricket informaticn sould possibly be circulated Som the ECB with ‘Wicket Women'
and other commundeations.  Permission will, however, need to be chrained fom the
members to relexss their names nd addeesses to the ECB for fature meailings.

Present communications throegh Hazel Glilyon a the Office in Edgtasion will
contimue Uil 30th September 1958,

If you have any views on or obiections to the sbove or kave anv othsr idsas or

suggestions as o how we might maintain our finks in the frmre. please let either
Norma Tzard or Paz Siderfin know

Norma Izard/Pat Siderfin gich My, 2

)
W
i



PROPOSED MERGER OF WCA WITH ECB

The WCA has achieved a great deal over the last 70 years and therefore the need for
change has to be very dearly demonstrated. The Association continues to aim high to
dovelop the game at afl levels, COver recent years success in gaining financial support has
come largely through close co - operation with ECB ( previously TCCB ) and it has
largely been directed at elite cricket. There is a huge need for effective development at
prass roots level throughout the country. While some Areas have been very successful at
developing girls' and women's cricket there has been lintle planned national development,
essentizlly due to lack of funding and manpower,

This kind of strategic development will be best achieved through proper integration with
the existing network of Regional and County Cricket Development Officers (RCDO's
and CDO's) plus the possibility of some Women's Cricket Development Officers. In this
way women's cricket becomes fully part of the Mational Development Plan at all levels
from the “playground to the Test arena” including playing, coaching, umpinng, scoring,
facilities, efcetera.

The consideration of a merger with ECB has come sbout for a number of reasons:

L. The Sports Council's stated aim that there be one governing body for cricket and
therefore only one governing body in receipt of Sports Council funds,

.2 The system of administering all cricket in a County through its County Board. We
need 1o Ht in with this system to access finding and 1o be at the heart of cricket in

gach County,

3 The ECB is itself the result of a successful merger between the Test and County
Cricket Board and the Mational Cricket Association, bringing 1ogether the First
Class and Recreational zames, ECB's National Development Plan recognises its
responsibility for all cricket The ECB objective clause is all embracing as follows:

.[A) 10 be the governing body of all cricket

...{B) the commersial promotion and exploitation of cricket at all levels..,

..{C} to take responsibility for, organise, promote, facilitate and administer

thie game of cricket at all levels.. and to undertake any and all activities directly
or indirectly associated therewith:

..} to encourage maximyum participation and interest ...to improve playing
standards. .

The MNational Development Plan refers directly to the support of women's cricket:
Ohbjective 1; To ensure every young person is introduced to the game:

5% of the population is female and 30% of primary school teachers
are female
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WCA FUTURE POLICY & PLANS ¥

Good Afternoon.

As many of you arc aware it was my intention 1o stand down having served a four year term as
Chair and & full vear prior to that formulating and subsequently implementing the 1993 - 1997
Development Plan. However, in view of the position vis a vis the proposed merger with the ECB
I have agreed to continue as Chair until the merger is complete. 1f the merger goes ahead the
Womens Crickel Association will cease to exist and my role as Chair will be integrated into the
professional structure of the ECB. There will still be an important role fior voluntezrs and T hope
very much that the transition will appear seem less for inuch of the membership who should see
business as usual

So what of future plans?
Merger With the ECB

The top pricrity for the early part of 1998 is the merger with the ECB. Your Executive Director,
Barbera Daniels and myself and Executives from the ECB will shortly be meeting all the Areas
to explain the process and set oul what we perceve as the main advantages for womens cricket
of the menger, Preliminary mectings have been held with the ECB and discussions held as 1o how
the arganisation, administration and funding of womens cricket will take place withm ECB. It s
his detail that we intent to expand on in writing and at the pending meetings with Areas. The
target date for compietion of the merger is 31st March 1998 I do not pretend that this is ging
to be easy but I remain totally convinced that it is the only way forward, There will be some
teething troubles but [ ask you all to have Eaith and help us make it work. 1 have seen the future
and it is with the ECH.

Links With County Boards

We hope that what is happening at the top level of administration will continue 1o be mirrored
throughout the forty County Boards and that womens Area / County Associations will continue
1o disaggregate from Areas and move alongside the County Boards and eventually become fully
integrated. This is the model that we wish to see adopted and congratulaie those who have
achieved it We will continge to support those in negotiation ans spread examples of good
practice.

Future Tours

We have seen the value of regular international competition both in teems of raising standards,
remaining competitive and having 2 public profile It is intended to continue anmual international
compelition at serdor and where possible U.21 and U.17 level. The proposed future international
programme is provisionally as follews:

1933
1121 to South Africa (Apnl)
Seniors home (o Australia (July - August)



Women's [ntéernational Sub - Committes

A separate committee to discuss all aspects of the women's international game and
Excellence squads. This committes would report to the England Management Advisory
Committee (EMAC)., The Chairman would sit on EMAC. Members would be initially
appointed by WCA Officers’ advice 1o EMAC,

County Boards

The administration of the game locally will be through County Boards, Currént Area
Associations would become sub - committees of the County Board so that they are fiully
part of cricket in that County.  Where Areas exist across a number of Counties funding
will be available to continue Area representative cricket while plans are developed to break
into constthaent counties,

MANAGEMENT STRUCTURE

It is believed that women's cricket should be assumed by each department with the
addition of a "Women's Cricket Manager”. From the date of merger, however, it is
recognised that the WCA office in Edgbaston would be kept operational for not less than
six months to facilitate a smooth handover of work to individual departments

a} MARKETING
To a large extent, the major broadeasting/sponsorship streams are already dealt
with by ECH. New eventicompetition sponsorships should emerge by dedicated
responsibility for new business with the present department. -

h) CORPORATE AFFAIRS

As for the men's game, an information line is an essential part of the service to the
WOmen's game.

WCA's current Press Officer, Cath Harris, has twelve months to run on Her two
days per week contract and could be usefully emploved by a) and b) during this
interim stage of integration. Merchandising, brochures etc. should be out-sourced
asin ECB. MewslettersWicket Women to be confirmed.

] FINANCE

The Henorary Treasurér and Chairman's workload for up 1o 1,000 transactions per
year ti be assumed within the Finance Department,

1993 affiliation fees to be retained by County Boards as proposed for men's game.
Fee 1o be £10 per club. If 2 women's team is 4 section of 2 men's club, only ane foe
is payabie.

Fees to enter League and Knockout Competitions to be abolished,
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INTERNATIONAL TEAMS DIRECTOR

Planning and policy for International squads to be incorporated into EMAC
sub-committee.

A new staffing structure to inchude a Performance Director specifically for womer's
cricket is to e part of the Performance Plan bid to the Lottery Sports Fund.

CRICKET OPERATIONS

The adiministration of Area/Club and schools events will be transferred to the
Cricket Department Staff under the responsibility of the Cricket Operations
Manager (Recreational). Jacki Wainwright to continue her three day per week
responsibility for Events for at least six months from the merger date.

The women's equivalent of ACU&S will continue to provide umpire appointments,
although it is hoped to integrate into the men's game and, in particular, for senior
international matches to provide umpires (reserves) from the First Class list

DEVELOPMENT

Potentiaily the largest area for firure activity, the National Development Manager,
Keith Pont, will, in due course, need to prepare a repon on staffing, plaving and
Fagility Strategies for women's cricket. [t is important that provision for women's
cricket is seen as supplementary o schools/clubs and not displacing or in
competition with colts/men's cricket. In the short - medium term, RCDO and CDO
activities are geared to servicing both men/women.

TIMETABLE

Open Discussion Mestings:

Monday February Sth Headingley  7.30pm
Tuesday February 10th Edgbaston  7.30pm
Thursday February 12th Ohval 7.30pm

EGM Sunday March 22th  Edgbeston  1pm
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1999

European Cup (Denmark)

1121 / Seniors home 1o Ireland

Youth World Cup (ECB 1o bid for Sports Council Events Funding)
Seniors away to Australia (Mov - Diec)

2o0¢

Seniors home 1o India

Wardd Cup in New Zealand (December)
2oei

Seniors home 1o South Africa

Seninrs away 1o New Zealand

2002
Seniors home to New Zealand
World Cup Qualifying Toursament

2003
Seniors home to Australia
Seniors away to South Africa

2004

Senior home tour

Seniors away 1o India
World Cup in South Africa

2005
Seniors away to Australia

It is our intention to confirm s many of theses proposals and amenge U7 21 and 17,17 fixtures up
to 2006 and thereafter on a rolling programme.

Perfarmance & Development Plans

Future planning is an essential part of successful governing body administration.  Together with
the ECH. we shall be preparing two essential fiture planming documents - The Performance Plan
and a Cricket Development Plan, These will be our blueprints for development ar performance
and excellence level and development and participation.  They will be cructal in terms of access
to English Sports Council finding and ensuring a future for cricket at all levels from primary
school to Veterans / Masters

Domestic Programme Review

The much need domestic programme review working party has now been formulated and under
the guidance of Events Officer Jax Wainwright it will be conducting a review of the structure of
domestic cricket. There will be no changes 1o what is proposed for this season but the Groups
remit i5 to look to the long term fsture.
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Friends Of Womens Cricket

We shall continue to work with Mike Fredman of Black Dahlia to promote this supporters club

Before closing [ should like to thank the following people and organisations for all the support
they have given womens cricket over the year. So to all the WCA staff and volunteers, the ECB,
Vodafone whose international sponeorship has made a very significant impact, Tilneys and the
English and UTK Sports Councils - we thank you all

1998 wall be a very exciting year with a home tour against newly crowned World Champions
Australia. They have set the standard - firter, quicker, meaner and leaner. Lets show them that
we arc not going to be left behind.

I sign of by thanking the WCA for the leaming experience being Chair of an evolving organization
has provided, It has been 2 wonderful opportunity. [am not giving up cricket but [ look forward
to watching from the back row of the stands for a while and having my winter weekends and

evenings back

Sharon Bayton
Chairman
10th January 1998



Women's Cricket Association

‘Warsacirshire County Cricket Ground.
Edghagion Road, Birmingham BE 70X

Oiffice Telephone 4121 440 0567
Z24br Faw/'Ansaphone 0127 440 0320

Dear Members,

Firstly, I would like to thank everybody who attended the regional meelings. [t was a good

riunity fio - : :
mlim_r r frank and open discussion and for members 1o meet and question ECH

As & result of these mectings it was agreed that frther informer

1 Of these armetion should be sent
therefore in this mail out s well as the resolutions to be voted on a1 the EGM you zlz;uFd have
2 copy of the FC'B Memorandum and Anticles of Association, the constitution of the
Recreational Forum, and copies of the overhead slides used af the regional mectings

There were a sumber of issives raised 2t the mcetings which required further clasificat on
I. Were any other options considercd 7

The other options available are to stay as we are, to establish a parallel organi: ation 1o
ECB er to form a Women's Cricket Department within ECH.

The Officers feel that to stay as we are is not an aption as we will not be able ta further
develop Wamen's Cricket from our cusrent position in terms of human and fin neiab
resources. There would elso be no increase in representation at ECI. 4

Tao establish a parallel urganisation would be impractical as it would dupheate
resources which already exist within the ECB, #t would also serve to keep Wonien's
Cricket outside the main focus of the Cricketing World

Similarly, by being & Depariment within ECB the notion of separation rather than
integration would be eontinued and would cause unnecessary duplication of effort.

Therefore, the Officers feel that & full merger is the best route through which to further
the developiment of girks' and women's cricket

2. Why should we merge now 7

Time iz very important. If we merge now we will be able to have full inpul into 2
nutrber of new initiatives fuch as the new Secondary School game, further Woild
Class totlery programmes and Nationa! Developmend Tssues,

4
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The longer we remain outside ECR the harder it is 10 be included in af] of e work
nhecessary to develop and ipq:ulmu these initiatives Simitarly, the longer we remain
eulside Lhe weaker our voice is in the world of ericke:.
Ag part of ECH it will be much easier 1o bring pressure to bear and monitar actual
Prugress

3. Will the Assets of the WO A be -ringfenced for use within Women's Cricket 7

Any assets will be transferred 1o the Cricket Foundation and ringfenced for te
wmr of girly' and women's cricket. Tlris would be accessed through County
Board bids, based on their development plans, 1o the Foundation, :

It has also been agreed that a women's cricket represcritative will have 4 seat an the
Foundation,

The Hon. Treasurer will be mecting CHIY Barker, the ECB's Finance Director, 10 work
out the details of the transfer of assets. these details will be reported 1o membiers as
SO0M A5 possible.

4. What will happen to the Handbook, Wicket Women and other communications 1o current
WCA membership 7

The handbook will be published as normal for 1998 and Wicket Women will b
published wntil 2 review has taken place. It is expected that the slandard, style and
amount of communication to members will be improved thtough the merger,

5. How will County Boards be involved in this process 7

Information re the inerger has wiready been sent to County Boards. There is
undoubtedly & need for an education process so thal County Boards are fually wvare ol
their respoasibilities towards women's cricket. Cmanfﬂy Boards are muuftrr?-ed bty ECR
and again, we will have a greater say in thiy monituring process from within.

It is recognised that each County Board is different and that di:w:uimlli a0 a loual level
will be most imporlant in establishing where and how women's cricket is Represented.
If problems occur in thase negotiations then we will be abls to assist firom the centre.

& How will the Women's Cricket sub-group and International sub-commitiee be formed ¥

Initially, the current Executive Committes and National Squadﬂ_Mmgem:m Group
wiil take on these roles. Their Chairmen will sit on the Recreational Forum and

EMAC respectively.




They w@ll slay in place uniil the and of December 1903 :Hs::ussin; all issues relag ing to
Domestic and International cricket. Elections to sub-commitiess 31 ECH 1 held in

Nomirations for these sub-committees would be sought from and voted by current
ArmW;:m‘: Cricket Associations. The new Committees would then by formed in
January 1905

[t will be the Executive Committee's responsibility to consider options and propose ¢
best way farwards in conjunction with ECB i "

. 7. Will eurrent Contracts ol Employment be guarantced 7

In taking over the assets ol WCA, ECB gusrsniess to uphald existing eontricts, Az
previously circulated, the WCA office will remain staffed for at least six muoths to
facilitate the handover. It has also becn agreed that Jacki Wainwright shoubl remain in
post for the first six monghs, again to facifirate ECQ depuriments’ understanding of the
operatlon of women's cricket.

Az in_anz.r organisalion, staffing needs will continue 1o be reassessed in terms of
Agrecing the best ways to further the development of cricke! for women and girls,

8. What happens ta WA Individual, Associate, Honarary, and T.ife members

ECB does not have @ membership structure for individuals We are still pursing the
option of -Friends of Women's Cricker which would previde & separate mensership
orginisation supporting women's cricket. In the meantime, we will maintain sur
database of members and continue to circulate information. 'We are also
investigating a broader system of recagnising achievement within, and

contribaitions to women's cricket by players, coaches, and administrators,

9. Has legal adlvice been sougl 7

We have sought the advice of Slaughter and May, who acted for ECB in the rierger of
NCA and TCCB. They have advised on matiers of constitution and procedun:, having
clarified that there was no conflict of interest with themselves giving advice 1o both
ECB and WCA,

Teaton Hall, solicitors buve been appointed 1o advise the WCA. Their comny s have
been incorporated into the final documentation

At this point, 1 would like (o stress that ECB are extremely supporiive of women's crickel
They have svery intention ol developing women's cricket at grass roots and supporting the
gnme internationally. They are fully hehind the notion of cricket being one game.

e
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Whilse I uTrdf.m.md people having concerns sbout the merger, 1 do fecl that now 8 the time
to act. This is a big step but it will benefit women's cricket in 2 way that we cannol
contempiate as & separale body,

It only remains to urge all club and area represcrialives to attend the EGM and vore. This is
too important an issue for the outcome 1o De unrepresentalive. We have imvestigatid the
possibility of a pastal vote but the constitution does not allow [or such & move,

Prior io the EGM you will receive information delailing the nules of procedure For tiis
mecting

Thark you for your time and consideration of the issues involved. IFyou have any farther
guestions please do not hesitate 10 contact the office.

Yours faithiully

il it

Barhara Daniels
Executive Dirsctor
For and on behalf of WA Officers,




3. The Management Board have noted the need for a transitional period for appointment o
the Women's Advisory Sub-Group. The terms of reference recently submitted are agreed
and it is noted that in the Rest instance, the current Executive Committes of WCA will
form this Advisory Sub-Group and in conjunction with ECB staff will prepars
umnmﬂaﬁmsm&mgmmﬂmﬁxMMEﬁmbymcMmmﬁaﬂm
dize course.

Similarty, we have had 2 murnber of discussions with the Chairman of the Englend
Management Advisory Committee, Bob Bennett, and in due course will formalise the
proposal and timetable for representation of the Women's game on EMAC. [hope the
members of WCA will see ﬂ:mpbposahusmﬂibleuﬂimhespirhinwhim they are
made, ie. that it is recogmizsed that there is the need fot there to be pragmatic and sensible

o mmmafmmnmmmmmhmMpwmnm
be satisfactory to all concemed.

Certainly, we are plexsed with the way the merger proposals are progressing and wizh you all
the very best of luck in securing a successiul owtcone at your mesting this evening,

[f there is any area in which we can help, please do not hesitate to let us know.
With land regards.

Yours sincersty,

cw-*-“*:w

Nt
Ef- C. A. Barker

Wi

and Finance Director



Drafi MEMHAAJYT 03.03.98
Wamen's Cricket Assaciation

Matice is hereby given thar an Exrracedinary Ger aral Meeting of the above named
assiciation will be held ot WCA Hesdquarters, Warwickshive Counry Cricke: Ground,
Edgbaston Raad, Birmingham 35 70X on the 29tk March, 1098  [1.00] pom. for the
purpase of considering and, if thought fit, passing the fullowing resulutions

HResolutiens

L That the fallowing amendments to be made 12 the Constiturion ard Rules of the
Women's Cricket Association:

{a)  the foliowing be ingerved in Rule 2 of the Constitution and Rices of the
Women's Cricket Asscciation immediately after Rule 2{c):

"4} Te reansfer the responsibilty for the discharge of the dssociation’s
purpoee, including its feactions amd pewers, rights an ] responaihilities
and assers and Babilivies, 1o other organlzations whose aims and
uhircts are similar b thiose of ihe Assevizrizn, includit.g the England
and Wales Cricker Rourd [imired.”

() the following Rule be inserted as s new Bule 22 of the Constimtion and Rules
of the Women's Crickel Asociation:

“20. DISSQLUTION

The dissolutiva of the Assuclanion may he approved a1 3 General
Mearing of rhe Aszoviatlon pravided due norge hes besn given in
accordance with Rule 6 and T and pussed by a two b nds majoricy of
these prascnt and entitled 16 vote thereat.”

2. That, conditional on resolution aumber 1, in this neticr of mecting Lelng duly passed
and pursuant to the reorganivation of e admirisration of wosen's erichet:

ia) the funcrions and powors, rights wid sesgetaslbilisies and assers and Jabdlivics
af the Women's Cricke: Assoclatlin be ransfecrd 1o and asmed by the
england and Wales Cricker Roard Limied (the "Marger™);

(b  rhat the terms of the Merger be agraed as soon us ieasanably praviicable and
in any event for the Merger 1o be wllvcted an or before 30th Seprembar, 1998
and that any membet uf the Bregstive Commintee be appoloied as ugent af
the Wamean's Cricket Association and be authorised o du 3l such acts #ned
execiite all such documents #s may be necessary ve appropricre to effect the
Mezger and subsequent dissolorion ol the Women®s Lricket Association; anil

A T Fma Lt L e e e




thl  the Women's Cricker Assciation thall be dissoled 24 soun ag reasonably
practicable afier the Morger has baan effcored.

WA Headquarters By arderof the Fxgcutive Commites

Warwickshire Cownry Cricker Girouad
Ldghaston Road
Rirmingham BS 70X

Secratary

Drated Maech, 1998

Phbir P o0 Tt a0 AT AL et




From the Chiel Exscutive ﬂ

Tirn Lard
Ref: CABACMC m

Wi

ih March 1958

Ta:  WOA Memibers ECB
Diear WA Member Ianann dvin 02

o Tekephons 2171 £33 1700
MERGER OF WCA WITH ECR B i

The England 2nd Wales Cricket Board very ninch wekeome the opparnenity o meet WA members dunng (he recem
camslation exercise, and in respasse to de concems that were rused at the meonngs | am pleased I condire the
loflewing:

1=

.J,

oor President, Mre. Morma Tzand, has been invited, and | am pleased 1o say has accepied, to become an
additional Trzstes of The Cricket Frundation with immediate effect. The development ond fandmg of girks”
crickes is of cntrse a0 cssenmal part of the activides of The Cricket Foursdation.

The ECE Management Board have approved that assets held by WiCA ai the daie of the mewger will be
transterred to The Cricket Foundanion and separately reported in ECB"S acoounts for the year emdmg 315t
Decenber 1908,

A was the case for NCA, WOA petets il be separately “nnglenced” within The Cracket Foundation socumnts.
wnid wsed for the purpose for which they have been acounmlated by WAL

The Managensent Board have noted the need for 3 mensitonal period for appomements to the Women's
Advisory Sub-Cinoup, The reqrs of reference recenthe aibmatted ase agreed and o 5 oofed thal, s the firer
instance. the curvent Executive Commuttee of WOA will form tus Advisory Sub-Group and in conpunction with
FCR staff will prepare recommeéndagions aanding succession for comsadertion by the Management Board in
e Course,

Stmibarly, we have had a nvnber of discussicns with the Chaimaa uf the England Management Advmary
Commimes. Bob Bemner, 2nd in due courss will formalise the precedirs and ometble for representation of the
women's game on EMAL

Carent contracts of employment for Barbara Danicks, Cach Harris and Jacki Walmwright %41l be honoured. The
WA, uiice and sl will be maintmmed for o period of no less thas <ix moomths from the date of ke merger.
CCB will then seck to mamtsn staffing in the best mperests of women's crcket

Counry Boards will be advised of thew reapansbiines waih regaed te woaen s encket and wall be monitered on
their pertormanos, ey will be 2ssized a thiis by imapeoved infornation, by the spreadeng of tesr pracace and
by she incressing awarensss of Cricker Development Officers @ ihe weedds of girls’ and wommen s cricket

I heopse et mernbers of WCA will see fhese proposils i3 sensible and view ther in the st w which they are made -
e tademgs wocoumt of the need for there fo be 4 pragmatic and sesmliss micgration of the commiTes Snsemre into ECH,
which muss sy participamts with it and be sansfactony to all copcenned.

With best wshes.

Vimrs Tashbally,

i

T M. LAMB
Ol Bavcutivg

Vgl s Wickon ket Fivns? Limiznd

Ty s 1w Lo it Fhansedl, Lonckr: WaTHE Segrisnad i Snglin b, 5 L0
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Finance Deparoment
Reft CAB/CMC Lard's Crichat Sround
i x i Laradon NweaRI
Telsgrane BT 433 #2350
M} [ 1 1993 Facasniles 3171 184 3583
Ms. B. Daniels,
Executive Director,
Women's Cricket Association,
WCA Headquarters,
Warwickshire County Cricket Ground,
Edgbaston,
Birmingham BS5 TOX.
Dear Barbara,

MANAGEMENT BOARD MEETING - ISTH FEBRUARY 199§

John Carr, Keith Pont and I very much welcamed the opporsuarany to meet WiCA members
during the recent regional conseltation axarcize,

I am pleased to confirm that at the meeting on 25th February 1998, the Management Board
received & full repott back from me and confirmed the following:

I, Your President, Mrs. Nomma [zagd, will be invited to be an additional Trustes to The
Cricket Foundation with immediate effect. Thave written separately 1o Nomma to give her
datails of the next mesting and hope very much that she s able to sccept the invitation to
be a Trustee. The development and fanding of girls’ cricket is of course an essential part
of the activites of The Cricket Fovndation.

2. The Management Board have approved that assets held by WCA at the date of the merger

will be transfermed to The Cricket Foundation and separately reported in ECB's accoumies
for the year ending 315t December 1993,

As was the case for NCA, WCA assets will be separately “ring-ferced” within The

Cricket Foundanon Accounts and used for the purpose for which they have besn
aecumislated by WCA.

Engbsed 2od Wika Uracke Basd 1 lsinl




Women's Cricket Association

Warsickshire Counby Gricket Goownd,
Eggbasten Road, Baminrgham 85 70X

OHice Talephone 0121 440 0567
24hr Fax Ansaphone 0121 440 0520

16 March 1998

Drear Members

We are writing to you because at the end of this month we have to make an importam:
decigion about the Women's Cricket Association and its futare. You will no doah
have seen the Press following the recent industrial tribunal involving the England and
Wales Cricket Board and we want to be able to reassune ¥0u On one of TWO Coumts.

Firstly, the impression given of the ECB and its managers and staff bears no
resemblance to the office and people we know and have dealt with. We have never
encountered the kind of anti-fermemism which is supposed to exist. On the conwary,
we know the office to be a pleasant, hard working environment and we have always
been made welcome.

Secondly, Tim Lamb, the Chief Exccutive, is a family man with & 14-vear-old
daughter who plays cricket Tim has always besn a champion of the women's game
and connts 3 nurmber of the England Women's team amongst his frends. In our view,
he is the last person 1o make the remarks he is alleged to have made. Similarly, Clff

. Barker, who has been divectly involved in the discussions on integration, has always
been courteous and professional in his dealings with us,

Finally, the ECB sinee it was éstablished |5 months ago, has made tremendous
progress in promoting cricket at all Jevels. The Women's game has begun to see the
benefit with more schoolgirls playing cricket at primary school - more than 350,000 -
than ever hefors; 26 new Women's Clubs were established last year alone and there
are now 96 Cricket Clubs with women's sections.

The ECE can bring us a power and razoures which we never achieve in isolation and
although in partnership we have done much to improve the lot of women in cncket o
date, we can achieve so much more with integration. We hope vou will take all these
points on board and ensure that you or your club/area representative attend the EGM
at Edgbaston at 1.00 pm on March 29. Please let us know if you want to discuss any
of the peints we have raised.

BARBARA DANIELS
E tve Di




Women's Cricket Association

Warwickshing Counly Cricks! Grownd,
Edghasion Road, Burmngham BS TOX

Oifice Telgphone 0121 440 D567
24n FaoAnsaphone 0121 440 0520

ref. EGM 290393
24 March [998

Dear Members

E:,I:ra “Ordinary Geml ’\'Ieetmg 1. Mpm : 29 Marth l‘WI

Ag the EGM draws nearer | write to ask that all those entitled to vote make every effon 1o
attend  In order for the resolutions 1o be accepted & two-thirds majority gf these in
difendance is required, [t is obviously vital that the vote is as representative as possible

Clubs and Areas are entitled to nominate a delegate to the meeting to give their vode. That
delegate does not have to be an affiliated member of that Club/Area.

The meeting will be run on simlar lines to the Anmual General Meeting  On armval you
should register and receive your voting card. Observers will be entitled to attend but may
enly speak with the permission of the Chairman

1t is intenched that thers will be an opening address from Norma Ezard, the President of the
WCA and Chairman of the meeting. This wall be followed by a statement from a
representative of the England and Wales Cricke: Board. At this point questions and
comments will be taken in relation to the ECB after which the ECB representative will
ieave the meeting, This will be followed by & shont address from myself as Excoutive
[Hrector

Time will then be given for guestions, comments and discussion on the resolitions before a
vote is taken. The Chairman of the mesting has the power to regulate the cowrse of
proceedings, to close the discussion and move to a vole with the consemt of the meeting,
to adjourn the meeting and to declare the result of the voting. Depending on how many
people present wish (o speak the Chairman may ask members io speak only once io cach
resolution o may limit the time allowed to any speaker so that other members are given
the opportunity to speak. The intention is to have an orderly meeting in which members
have: the opportunity to express therr views on the proposed resolutions.

Members of the Press wall not be allowed into the meeting but it is likely that they will be
outgide the meeting, It is difficult 1o predict what level of interesi there wall be but in the
light of recent media coverage we should be prepared for national press interest.



The last two weeks have been difficult for cricket and obviously questions have been
raised about the menger in the light of the issues surrounding the press coverage. | have
spoken at length to Tim Lamb, CLif Barker and other ECB officials. Whilst accepting that
recent events have been unhelpful they do not represent the general attitude at ECB to
women generally or women's cricket in particular. 1 remain convinced, after two years of
working alongside these people, that ECB genuinely supports women's cricket and wants
to accept responsibility for developing girls’ and women's cricket nationally. This intention
is demonstrated through development already happening through ECB programmes and
Cricket Development Officers' figures released for 1996/1997 show a level of girls
participation achseved largely by ECB :

Participation Primary School Girls 374,003
Secondary School Guls 82 346

The appartunity to capitalise on this interest and encourage more girls to play is available
through merging with ECB.

Once again T urge you 1o ensure that your Club/Area/School is represented at the EGM so
that whatever the result it is a fair reflection of opinion within the Association.

Yours faithfully

Barkara Da.ru'aln:.
Executive Director

",
-

enc - Map/Directions to Edghaston



Women's Cricket Association

Wansickshine County Cnchat Ground,
Edgbaston Road, Blemingham B3 70K

OHice Telasphone 0121 440 D567
2 Fagfnsaghore 0121 440 0520

EXTRADRDINARY GENERAL MEETING  2%th MARCH 1998

1. Welcome and Introduction, Norma Izard, President of WCA and Chairman of the
mesting,

7. Keith Pont, Mational Development Manager, ECB.
1, Barbara Daniels, Executive Director, WCA.

4, (Questions / discussion on the resolutions.,

5. Vote on first resolution

6. Yote on second resolution.

7. Result of vore.

B Closing statement, $haron Bayton, Chairman WCA.

=1




Women's Cricket Assocladon

Worice s hereby given that an Extrscedinary Gensral Meeting of the above named
assnciation will be held at WCA Headquarters, Warwickshire Counry Cricket Ground,

- Edgbaston Road, Birmingham BS 70X on the 29th Mareh, 1998 at 1.60 p.m. for the purpose
of considering and, if thought fit, passing the follawing resolurions:

1.

Resolutions

That the following amendments to be made to the Constitution and Rules of the
Weomen's Cricket Association:

{a)

pse

b)

the following be inserted in Rule 2 of the Constiation and Rules of the
Women's Cricleee Asmoeiation mmediately after Rule 2(c):

“(d) To transfer the responsibility for the discharge of rthe Association's
purpose, including its functions and powers, rghes and responsibilides
and assets and lishilities, ro other arganirations whose aims and
ohjects are similar to those of the Associarion, including the England
and Wales Cricket Board Limited.”

the following Rule be inserted as 4 new Rule 20 of the Censtirution and Rules
of the Women's Cricket Associamion:

“20. DISSOLUTION

The dissclucion of thée Association may be approved ar a General
Meerng of the Associarion provided due notice has been given in
accordancs with Rale 6 and 7 and passed by a two-thirds majority of
those present and entitled to vate thersar.”

That, conditional on resalition aumber 1. in this notice of meenng beng duly passed
and purguant to the reorganisation of the administration af women's cricker:

[a}

(h)

WA Headquarters

the funcrions and powers, rights 2ad responsibilittes and assets anc labilities
of che Women's Cricker Association be transferred 2o and assumed by the
England and Wales Cricket Board Limited (the "Marger'};

that the tzrms of the bfecger be agreed as soon as reasonabiy practicable and
in any event for the Merger to bie effected on or before 10th September, 1598
and that any member of the Executive Committes be appointed as agent of
the Women's Cricket Association and be authorized to do il such acts and
execute all such documents as may e necessary or appropriate to effect the
Merger and subsequent dissalution of the Women's Cricker Ascociation; and

the Women's Cricket Assoclation shall be dissolved as soon as reasonably
practicable after the Merger has been affected.

By order of the Executive Committes

Warwickshire County Cricket Ground
Edghaston Road

Birmingham BS TOX

Varon, Eayon
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WOMEN'S CRICHET ASSOCIATION

[}
REPORT OF THE AUDITORS TO THE MEMBERS

e have audited the accounts set aut on pages 3 te 7 in accordance wilh approwed Awdiling
Standads.

We have relied upon assurances from the officers as lo the records conceming grants and
ather income of the Association and in respect of the sxisience of Slogks and fixed assets.
Subiject to the foregoing, in o apinien, the secounts have been groperly drawn up and comply
with the Conslituben of the Organisation.

J PEARSON & CO

Chariersd Accountams
32A Downend Rooad
Drowmend

Bristol

BS18 5Ud

5 January 1998



WOMEN'S CRICKET ASSOCIATION
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 10 SEFTEMBER 1937

INCOME
EXPENDITURE

Administralion expanses

Audit and acesuntancy

Bank changes

Donations

Depreciation

Cevalopment projects
Computer renlal and axpenses
insarance

Equipman]

Meeting expenses
Marchandizse

Pastage

Printing and stalionery
Publicity

Recruitment costs

Rent

Salaries and sub-contract stalf
Talephona and fax

Subs and regisirations
Uniforms

WA news/magazinefixiure cardiyear book
Evenis

Coaching and Iraining

Deficil resulling from South African Tour
Tax panailes

EXCESS OF EXPENDITURE OVER INCOME BEFORE TAX

Corporalion tax charged on investmenl income

EXCESS OF EXPENDITURE OVER INCOME AFTER TAX

MNote

2

2
1947 19596
E 4
124,038 211,558
5873 2.3
1.308 220
7m 638
320 -
1,128 T4T
5504 13,081
aa 582
Ba4 ai5
= 183
1,440 1,839
4,187 2,706
4319 2.004
2599 2.B4T
6.284 1.799
- 1.610
929 1,000
48,374 38,587
1,885 3,502
. 238
- 380
T.1E3 B 164
30,826 114 844
18,982 14,285
8,827 !
b a3
181,247 240235
(27.179) 1,321
{1,109) {1822
{28, 288) {301)
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WOMEN'S CRICKET ASSOCIATION
BALANCE SHEET

AS AT 10 SEPTEMBER 1287

FIXED ASSETS
CURRENT ASSETS

‘War stock

Stock

Bank - deposit account
Bank - current account
Prapayments

CURRENT LIABILITIES

Creditors and acoruals
Prowision for tax

MNET CURRENT ASSETS

MET ASSETS
REPRESENTED BY:

Admimigtration fund
Membership services
Marketing and promation
Schools

Club cicket
Reprasaniative cricket
Mationzl squad

Coach aducation
Training of officials
Davelopment projects

Mote

e T T BRI T T R T

1997 1998
E £
5,384 8,491

108 108
8935 3538
48,368 100,302
TT.841 22 532
) 329
127.052 127409
31.306 3825
123 -
31429 1625
95623 123,784
103,087 132275

14 A48 15,785

33511 34,823

(9.937) (4,974

18,502 18,027

1.829 125684

20201 23844
2876 13585
3,803 3,903
1.000¢ 1,000
7154 13,738

103,987 132275




WOMEN'S CRICKET ASSOCIATION -
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 30 SEPTEMBER 1937

1. Accounting policies
a) Accounting convention
These accounis Tave besn drawn up under the historical cost convendion.
b) Fixed assets and depreciation

Thie cost of fwed assets is wiilien aif ever e expected useful lives at the rale of 10%
[per anmm.

¢) Stocks

Siociks of merchandise are vahsed &t the lower af cosi and net realisanle value. Cost is
defined as the actual purchase price and net malisabie yalye is the price at which Stock can
e sold in the normal course of business.

2, Income 1947 1988
Hote E £

Gramis BOG60 115597
Membarship subscriptions and alfiliations 4 835 4,381
Donations 7442 2,353
Bank inerest received 4 928 483
Evemis 3 16,805 78,781
Club compelilions - 3873
Sipnadry 518 -
Total income 124,038 211,558

3. Events Income Expenses

£ 3

Area championship 8,620 11,026
Cricket week 2,067 375
Indaar 63 - 4,079
Outdoar &5 as0 3458
Reprasentalive wie pig 1803
Undar 17 Termritonals 2.400 3,520
Under 21 - 1.082
Leagues and kKnock oul 1,350 2,545

16,805 30,828



WOMEN'S CRICKET ASSOCIATION
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 30 SEPTEMBER 1997

4. South African Tour

Incamae Sponsorship
Profit from merchandise

Expenditine Taam axpenses - South Alrica
Ergland
Tralning expenses
Uniforms
Match faciiities
Cifficials expenses
Receptions
Freseniations
Pubdicity
Admimistratpon

Mal deticit

5. Fixed assels

Cost as ot 1 October 1998
Additions

Cost as at 30 September 1997

Depreciation a8 at 1 Oclober 15905
Charge for the year

Deprecialion a5 al 30 September 1987
Met book value as al 30 September 1967

Met book value as al 20 Seplember 1958

10.261
999

11,280

1,770
1,128

2 8596

B 164
—

8451
]
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Motice is hereby given that the Sixty-Fifth Annual General Meeting of the Women's
Cricket Association will be held on Saturday, 10 January 1998, in the Pavilion at Lord's
Cricket Ground, London NW8, commenging at 1.30 pm.

AGENDA

A5

10,

3

Apologies for Absence.

To consider the Minutes of the Sixty-Fourth Annual Generzl Meeting held on 11
January 1997,

Matters Arising

To receive the resuits of the election of Officers for 1998, The following Officers are
standing for re-election and no Nomination is required

President Morma lzard OBE
Chairman Sharon Bayton
Viee Chairmen Carpl Salmen

Pat Siderfin

Jacks Wamwright
Treasurer MNorma Whitehom  «

To receive and consider the Treasurer's Report and the Audited Accounts for
19961997, s - of el

]
To elect an Auditor for 1997/1998.  Frase. | Semnd

Ta receive and consider the Executive Committee’s Report,
4

Ta receive and :En:id-er other Reports on the activities of the Association.

To consider any proposed amendments to the Consfitution and the Rules of the
Association !

a1 Amendment to By Law relating to Dress Code as propesed by Carol Salmon

b} Constitution amendment on Area Qualification of Players as proposed by Carol
Salmon

¢) Rubes for Affiliated Area Associations | 1o insert “Northumberland” berween
Middlesex and Surrey as proposed by the Executive Committes

Future Policy and Plans/International Tours

Any Other Business.




WOMEN'S CRIGKET ASSOCIATION
MOTES TOQ THE ACCOUNTS

FOR THE YEAR ENDED 30 SEPFTEMBER 1597
&, Stocks
Baiis

Ties
Maiden owir

1987
£

235

935

1988
E

1,762
556
218
974

3.53

The stocks of wideos. lies and maiden over were wiitten off during the period as they were
conskiered to have no value due 1o their obselescence.

7. Funds

Administratian fund
Mambership services
Marketing and promotion
Schools

Club cricket
Representative crickel
Mational squad

Coach education
Training of officials
Developmuttl projects

&, Audit and accountancy

Tef from
recedpls &
1.10,1998 Expendiure 30 09,1897
E E E
15,785 on 14, B48
34,823 {1312} 33,511
4,974) 4,963} {9.93T)
18,027 475 18,502
12,0684 {735) 11,929
23 644 (3443} 20,201
13,685 {10.80:3) 2878
3,903 0 3,903
1,000 0 1,000
13,738 {6.584) 7,154
132.275 (28,288) 103,987

The 1966 charge (s net of the write back of the provision made in 1894 amounling o

£70% which was never actually charged.




G4

WOMEN'S CRICKET
ASSOCIATION

SIXTY-FIFTH ANNUAL GENERAL MEETING

To be held at
Lord's Cricket Ground
at 130 pm on

Saturday, 10 January 1998




+ NOTES

a) The Executive Committee considers that the WCA
constitution does not prevent an Individual Member of the
Association who is entitled to vote in her own right from
attending the Annual General Meeting in a Representative
capacity and there using her individual vote and her
Representative vote but that one individual should not
represent more than one Official body.

b) Visitors may not be present at the meeting except by the
agreement of the delegates.

c) All Official delegates will be asked to deposit £20.00 on
entering the meeting. On leaving the meeting each
delegate will receive her full fare plus the difference
between the pooling figure and her deposit.

OFFICIAL DELEGATES MUST REGISTER BEFORE THE
MEETING. THEY ARE ASKED TO DO SO BY L.15 PM
SO THAT THE MEETING CAN BEGIN ON TIME.

THEY ARE ASKED TO PAY THEIR DEPOSITS IN CASH
NOT BY CHEQUE TO FACILITATE REIMBURSEMENT.

Members are asked to notify the Administration Secretary no later
than 1 January 1998 if they are not able to be present. Secretaries
of Areas and of Affiliated Clubs, Colleges, Schools and other
Associations should advise her by the same date if they will not be
represented.

Any amendments to the proposed resolutions should be submitted
in writing to be received by the Administration Secretary not later
than | January 1998,

WOMEN'S CRICKET ASSOCIATION
SIXTY-FIFTH ANNUAL GENERAL MEETING

SATURDAY, 10 JANUARY 1998

Extract from the Constitution and Rules
5. GENERAL MEETINGS

The General Meeting shall be constituted by the following persons, all of whom
shall have the right to vote thereat :

lil One delegate from each affiliated Club, School and College.
[id] One delegate from each affiliated Area or other Association.

[uii] The Officers, the Plavers' Representative and the Public Relations
Officer,

[iv] Individual (Class C) members.
[¥] Honorary Individual (Class D) members.

[vi]  Life (Class G) members.

Delegates from affiliated Clubs, Colleges, Areas and other Associations shall have
three votes each; all other persons entitled to vote shall have one vote each. Other
members of the Association may attend but may not vote and may speak only by
invitation of the Chairman.

19 ALTERATION OF CONSTITUTION

No alteration of these Rules shall be made except at a General Meeting of the
Aseociation and unless due notice has been given in accordance with Rules 6 and 7
and unless passed by a two-thirds majority of those present and entitled 1o vote
thereat.

.
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|Executive Director
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PROPOSALS UNDER ITEM 9 OF THE AGENDA FOR AGM 15998

AMENDMENTS SUBMITTED BY GUNNERSBURY WCC

Item %(b) - Amendment 1
(2} Ini) delew the word "Registered” and replace by the words ‘Fully paid up playing'.

(B In i) delete the words “a club’ and replace by the words “an affiliated club within the
Area for at least two outdoor Seasons’

{ch  Ini) delete the waords “school or coflege’ and replace by the words ‘or equivalent
membership of an affiliated school or college eam’

NOTE b: This would make the clause read as follows:

'g..r"""h Fully paid up playing membership of an affiliated club within the Area for at least two
£ outdoor seasons, or equivalent membership of an affiliated school or college team within
the area OR

MOTE 2:

The amendment recognises the value of commined Club membership in qualifying a
player, but seeks 10 avoid the otherwise inevitable ‘club-hopping” for pecsonal advantage
that could be disastrously damaging for club cricket,

It also recognises that *Registered membership of a school” is not meaningful within the
context of this clause.

Item 9(h) - Amendment 2
In iii) delete the word *April” and replace by the word “January”.

Htem 9(b) - Amendment 3

Insert an extra paragraph after items i), i) and fii) and before the paragraph beginning *A
player who has played for the Senior Arca team ... ' to read 25 follows:

The Executive Committee shall, if it thinks fit, extend the qualifications i meet individual
cases, on a written appeal from the Secretares of the Areas conczrmed,

NOTE. This restores the power, granted by the current Constitution to the Executive
Committee, fo meet cases of genuine need. [t could encompass the siluation of visiting

overseas players, Members might wish w have an undertaking that this would
not be used Lo permit more than one wxiring overseas player inan Area Team in one
SEASO.

Itern 9ib) - Amendment 4

Insert an exira pa.mgrth before the paragraph beginning “A plaver who has played for the
Senior Area team ... ' 1o rzed as follows:

Such applications must be received in writing at Headquarters 1o less than four weeks
in advanice of any Executive Commiltee meeting, for consideration at that meeting. No
application shall be considered more than once for any season.

MNOTE 1:
If Amendment 3 fails, then Amendment & will be withdrawn. [t is presented sepacately so
that, if the meeting wishes, Amendment 3 could be carried, but Amendment 4 could fail,

NOTE 2: Again this restores a provision i the current Constitution.

QB H asxqy



ghiank

length whire S0cks, womn ar thy length, shayid asg be wom if e pattemn whitg
are adopted
W [
e e R e e

i} Registered mMembership of club, school or college within the Area ORr
) Birth within the Arca OR

i) Continuoys residence within the Area from the firg day of Aprij prior to
Selection of that Areq Team




WOMEN'S CRICKET ASSOCIATION

REPORTS FOR 1997

The following reports are submitted to the Sixty-Fifth Annual General Meeting
of the Women's Cricket Association to be held on Saturday, 10 January 1998,

AREA REPORTS
CHESHIRE
EAST ANGLIA
LANCASHIRE
MIDDLESEX
SURREY
SUSSEX
THAMES VALLEY
WEST MIDLANDS
YORKSHIRE

SUB-COMMITTEE REFORTS
SOUTH AFRICA TOUR 1997
CHAIRMAN OF SENIOR SELECTORS
UMPIRES & SCORERS

MISCELLANEOUS REPORTS
100500 CLUB




Cheshire Women's Cricket Association

Its almost twelve monthe since the Lancashire and Cheshire W.C.A disbanded and the Cheshire
Women's Cricket Association evolved by the Northern Marches League taking responsibility for all
female cricket in Cheshire. The Committee was unaccustomed to such a big responsibility and the
first year has not only bezn a leaming curve and a year for making progress as a separate
Association but also a nme for establishing links with all other parties invalved with ericket in
Cheshire,

The changeover date for the restructuring of the E.C.B was 1st January and despite me sending a
aumbser of letters o the Cheshire County Cricket Board our first invitation to attend a meeting was
15th May with Mickey Stuart MB.E in attendance. As 2 regull of this meeting the women's league
was invited to become part of the Cheshire Cricket Clubs Commitiee. We have also been invited to
atiend regular meetings of the Cheshire Umpire and Scorers Association. Although we have no
representation on the County Tunior section as yel, we do have connections who are very
supporiive of our cause. The majority of vetes on the Cheshire County Board are held by previous
members of the old Cheshire County Team Board. The Cheshire Cricket Club Commitiee has one
vote and the Junior Section one vote. As yet we do not have a women's representative on this board
and can only air our views through the Clubs Commitiee.  Although this is net satisfaciory we have
made some progress making links with the men'’s game and the committee, whete we do have
representation, have been most welcoming and helpful. We have been offered use of pitches and
umpires and & promise of some sponsorship for our Senior County Team.

Richard Newton, our C 3.0, has been particularly helpful towards Women's Cricket. He organised
the 1715 Indoor Competition Jast year and an Assistant Coaches Course for thirteen women carly in
the season. We also obitained a donation from the Cheshire Building Society for £500 towards our
youth development i June 1997,

The 121' and Senior County teams have remained as Lancashine and Cheshire for 1997 and both
teams had reasongble success this season.

The Cheshire 1717 team organizers had difficulty forming a team for the re-amanged 1T 8-a-side
competition. Four of the regular team players had previous commitments but despite having &
number of new players in the squad they were placed a credible ninth out of pwelve teams.

The league in Cheshire has nine teams that play each team both home and away. The Marches
Team play a higher standard of cricket in the Northern Premier Division so there is a good deal of
cricket played in the County at various levels. There are some boroughs in Cheshire that do not
have women's cricket teams and it is part of our long term development plan to eventually establish
teams in these boroughs.

This vear the following players deserve particular mention:-

{Crewe) Laura Mcleod - Full Intermational, England U21 (Vice Captain)
(Meston) Barah Collyer . England U21, England U17 (Capain)
{Cheadle) Jenny Thempson - England U117

(Cukmere)  Suzi Walker - Morth of England 1717

(ODakmere)  Hayley Agnew - Morth of England U117

Their excellent performances this season will give us all inspiration for curying on with the
groundwork in 1998,



EaWU A Fenon o Lhe WA for Uhe 1997 Sexson

oA Teams

The serior e bt e West Midiands in their sy wanm-on atch before the Arca Chamesionsnics.
byt sxmugeled a1 Cambricse despate 1 strons vam soinit The 21 side reached the siavalfs and fimisked
fiwareiy in thir firet season inthe UZ| leae comnctinom, The 1713 and U135 sades aiso thoronshiv ersoved
their scsor.

Canondes Ladses

Camibridis were one of the three sades relesmind from ihe Soull Premies Lestrue and were beaten in the
Cup by Sheooenon. Howser. many of the masches wens very chose and the CMETECN0E of SAMES DEW
plavers means that CLCC hone 1o do wedl in the Reeional kaeue nixt vear. CLCC also hopes (o te bl to
huild on e development work which it has copoucted over the mast few vears in Cambndseshire. havine
drawn us & Develooment nian with: the md of e newly mooimed fesuonsl Develooment CIficer. aed 15
actively soskine o tie-un with a bocal mea s ciab. As a chub with & stroae social bese, b with mo s
home base. it is hooed than inese dovelonments will fead w an even stroneer chai.

Faxilen Vaenbonds

Viagabomds are 80w 4 thrivine section of Radlen OC., 2 clab with a very srong men ¢ olavine base and 2
Cricier Acades [ men’s section has been hiily supnortoe ter the indies pnd this bas shown in ibe
namber of Epod vounesters that Vaes now boast. Thev onby st misssd peomcton sy vear. and 50 8
mbor wosd wall D o win their Ea@s nexl vear,

Hichin

A once thrivine clob. Hitchin has suffiened from 3 bakey boom thi vear and now needs new mrembers! With
3 pumber of cxpericaced plavers abie lo wive ciskiing and shice and a well esablisbed base at Hachun
O thew will aim o rebuild next season,

Wiitham Forest

Wiitham Forest performed credinity m the regionnl legowe. Gnsning ruamer i m thear pool. The sade
found it more difficult when maving friendiles however - 4 lares sumber O HEW IEITRS Ve SOMIAE UD 10
the Essex anea bul 45 vel are not lares cacoeh 1 suamnice fieddirnz & foll side. Waltham Forest hore thal
phev wail be able 10 conmimee 0 cnoourane Meir DEEinneTs Wit MONS EUNES Dxl SR,




LANCASHIRE WOMEN'S CRICKET ASSOCIATION

The first year of the re-formed Lancashire Association has gone well with progress both
on and off the field. New teams started up at Newton Le Willows near 5t Helens and
Bootle on Merseyside and a successful schools eight a side tourmament was held at
Amold School in Blackposl. The Lancs & Cheshire Senior and Under 21 teams
continwed as before but we sot up an Under 17 team which plaved several friendly
games ansd also in the WiCA 8 a side. Three players - Nicola Bell, Arran Thompson and
Suranne White, were selected for the England Under 17 winter squad and we are very
proud of their achievements.

The Lancashirs League and Cup were won by Littleborough with Edenfield runners up
in both competitions and fewer games were cancelled due to lack of plavers this vear.
Clubs still seemn to find it difficult to perseade more adult players to help with running
team affairs and this can cause real problems if one or two key players leave. This, and
pitch availability remain the main obstacles to establishing successful teams and
providing players with the opportunity to piay longer games.

We have had considerable media exposure for our events and ectivities throughowt the
season from 4 new publication - the League Cricket Review whose editor, Andy Searle
has been very keen to inclede women's cricket as an integral pert of the magazine. We
have therefore had at least one page in every issue and this has led to a wider andience
fior our activities, As the magazine is due to nmn again next year we will be able to offer
potential spensors publicity through our pege and this has already led to offers of
SUppoTL

Positive links with the Lancashire Cricket Board and the County Club are developing
andd we are grateful for their help duning the year. We recenved considerable financial
support for our squads training programme and have been awarded increased funds for
development aver the next 12 months There are now three Cricket Development
Oiffigers for the county and cach has specific tasks for developing female cnicket in the
fortheoming year. Between their activities and our own efforts we should see a dramanc
increass in opportunities for girls and women o take op the game.

We were invited by the Lancashire Cricket Board to comment on the MacLaurin
blueprint for ericket - Raising the Standard, but it was dilficult to do so as we were
unsure what sort of knock-on effects a merger at national level would have. IF our
goverming body disappears does that mean the county associanions will also go? Morg
information on the future for women's cricket at national level and how that affects us is
desperately needed and very quickly if the proposed merger is 1o take place next spring.

Maria Grant
Chair of Lancashire WCA




MIDDLESFX W.CA, - REPORT - 1957

Clubs enjoyed a varety of ups and downs this past season. Dukesmead replaced
Guonersbury in the Premier League South, so Cunpersbury will have a sesson of
esnsolidation in the South Division, while Riverside remain in South Division Two.
Gunnersbury reached the semi-final of the Natonal Plar= Competition and just failed to
progress to the final, ﬂdimﬂmmmﬂmwnufﬁuﬁnnﬂmh:mumm
year in order to decide who goes through 1o the next round of the NCKO. On one of the
sunnier days in July, Dukesmead celebrated their 70th birthday, with their anral G-a-side
toumament followed by a nestalgic 70s orientated bop in the evening,

Poor weather meant that the majority of non-competition matches scheduled for June wers
not played. This, together with a slightly imbalanced Domestic Programme, due to the visit
of South Afdea, meant that some club plavers had only two or three manches in the whole
season. This is clearly not accepiable and we need ta be aware of the need to give all
plamafﬂllmmls,meappmnmnyhphyummymnupumibk.

anmyhifﬂ,apinbmmufmnWMﬂmdmﬁmhmuftthhmm,
few games were played outside the Arca Championship, Next year's Domestic Programme
ummmmﬁmoppmmiﬁufnr“ﬁim:h"ﬂxuuu-hﬂisdmuwwtmndmw?
At Cambridge, Middlesex just managed to stay in Division [T, a lack of all-round consistency
meant that only one game in five was won. Middlesex is determined to continue w run a 2nd
X as this must be the source of new players; several have come through to the senior XI and

performed successflly.

Ommmnfmwfmﬁnfuhﬂisﬁmmiwlofiun:iorq'ickﬂinhﬁdﬂﬁﬁxuaﬂ
levels. Thers was a full fixnre Ust for U-13s, U-152 and U-17s. As a result of performances
at the U-17 National Teurmament and Territorial matches, Beth Morgen was selecred for the
England U-17 and U-2] winter training squads, while MNaomi Polytelle was selected as 2
reserve for the latter. TMJunﬁanub-Cumthﬂwkadvmyhardmmmm
years and their cfforts must continue to be supported,

Finaily, the County is losing two long-standing Commirtee Mambers. Ros Heggs is standing
duw:aHun,Tmuw.WHLﬂﬁ'ﬁmMurgmis:alﬁngitadwuﬂmimm. Somehow,
Comumitiee Meetings will not be the same without Gwen's intervemtions. A hard act o
follow.



Surrey Secretary’s Report - 1996

The SWCA comumities mel five tires during thie 19967 season Ome of its first goals was to 1y
and improve the administration and management of the County's squads. A playing commitiee
was established consisting of the two captains and vice capiain, the selector and our Chairman,
Sara Dann. This committes has met on a number of occasions and has begun to have an
nfluence on, and ke control of, the management of uainimg, trials and other senior squad
related issues.

Another imporant issue for the committee this year has been cstablishing ways of working with
the Surrey County Cricket Board, Once more, with our limited resources, we found it difficult o
attend all the meetings of the various Board sub-committees, a situation that was not helped by
the pooT communication betwesn ourselves and the Owval fiself.  As a consequence, we now
have a lot of work to do rebuilding our relationship next year and the commuittes has already
astzblished this to be one of its key goals for the coming months

Despite this, two major things have already happened 1o help women's and girls cricket within
the county. Firstly, our junior teams have been officially recogmsed as part of the Surrey Youth
Cricket programme and thanks to a lot of hard work by each squad manager and Smant Goodden.
the Surrey WCA vouth teams are closer than ever to becoming part of a single youth programme
- by noxt season we even hope that the girls will be part of the Mescafe sponsoeship scheme.

The second, and probably the most significant advance has been the creation of the post of
Cricket Development Officer for Women's and Girls cricket in Surrey which has at last become
a reality. Although part of their brief will be 1o work on encket development in the Guildford
area for hoth men 2nd women, hopefully the majority of their time will be spent working with
us  Interviews iook place in November and we hope that the job will begin in camest during
December. T of the mein objectives for this new post will be to help existing clubs develop
further and to create new clubs i areas which are cumently without, such a8 the
Redhill/(Caterharn ares snd the Dorking/Reigate area, fn addition we hope they will be able to
creaic stronger clubvschool links, run a schools competition and increase the number of girls
currently playing in club colts sections.

Still on a positive aote 1 am delighted 1o tell you that three more clubs have now affiliated 1o the
Association - Honor Oak, Unglefield Green and Hampton Wick. All three have done so in order
to play competitive cricket and aithough we have not had a representative aftend commities
mectings yet, we are hopeful that next scason we will be zble to welcome them on board. In
addition, Nommandy Cricket Club have decided to start 2 women's section and will be working
closely with the new CDO garly next year.

Once more we owe 3 big vole of thanks to the parents of many of our Jumior players who
continee to work behind the scenes to keep our U15 and U21 teams together under the direction
of Stuart Goodden.  Last season was particularty saccessful for our 115 team whe won the
inaugural WCA Area Championships by beating Middlesex in the final. In addition, twa of our
pirls were selected to play for the South U17 squad and one of these for the England U17 squad.

The SWCA representative teams had a less successful season as [ am sure the followang repors
will tell. ‘The Senior 1* XI again finished third in the WCA Area Championships at Cambridge
and the Senior 2 X1 found temsclves in the third division of the Championships having lost to
Yorkshire in-what is hopefully their last play off.
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Another busy season, all squads have had mumerous fixtures agamst good opposition and
overall the number of girls is increasing across the County. Sussex felded U1, UL3, U15
East, U15 Weat, U17, U121 A and B plus & Semor team.

SUSSEX REPORT

There is a great deal of stalwart help at all levels, with the Managers and Coaches providing
advice and support. There have been promising results and successes and many players are to
be congratulated.

The 1115 wese runners up in their section in their regional tourmament and &im 1o go one
better nexi seastn.

The UITs continue to show improvement with players gaining in confidence and showing
some good performances. Caroline Atkins, Tamsin Kelsin and Camilla Cullen have been

selected for England U1T's.

The U21's had an outstanding win becoming the Champions in the National Championship
Final by beating their 'rivals’ Yorkshire, The team fielded particularly well and Claire Connaor
batted superbly.

Congratulations to Claire Connor who has been selected for the England Squad and she will
he leaving for the World Cup in December.

Y:lm:h:rywhupamdmdwnwucnnﬁmmmhcpmﬂﬂtudw@sm‘dmke

<ure we know the workings of the WCA therefore being beneficial for Sussex's coaching and
finances.

WENDY LARDNER
Sussex Secretary
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The A G M in November 1996 saw several changes the most sipnificant being the
appointment of Roz Trilten as President and Julia Measures as Chairman .

During the Winter Judith Walmsley in Berkshire again ran [ndoor tourmaments for the
Schools at both 1719 and ULS level Unfortunately the eguivalent tournaments did not
happen in Bucks or Unon .

Sieve Roberts from Wood Green School organized the very successful Mational
Tournaments at Lords but will be taking on less i the coming season as he is aboul to
beceme & proud father .Our congratulations and thanks for all of Steves” work with the
juniors in the past few years .

Congramubations also go to the Senior Team on winning the sscond division at the Anea
Champicnships and the 115 squad who only just missed geming to the final .Our thanks
should go to Bob Lester for all his efforts with the younger girls in the past few seasons |

In the individual counties changes are afoot , Bucks wil] enter the 15 Area
Championship for the coming season with the possibility tha: Berks and Oxon will be
ready 1o lollow n the 1999 playing season .

We hope to see three separate Counties at all levels of the Womens' game in around five
years time gnd feel that the existence and structure of the English Crickiet Board will help

£ fty
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The 1997 season, although smerrupted by the tour to England by South Africa,
commenced with Trials in May.

Several new players were chogen to represent the side and 1o complement the preseal
team.

The Senior County side were dus to play two matches: the frst against East Anglia,
which we unforiunately lost; the second against Yarkshire, which was rained off. The
Jumier County side continues to grow and develop.

We are happy 1o report, as most of you will know, that the Wast Midlands came 2ad in
the County Championships at Cambridge. Highlights 1o smerge wore that Helen Pugh
was awarded West Midlands player of the Tournament and also WCA bawder of the
Toumnament, Kelly Evenson and Gill Richards (the latter only 16) were selected 1o
play for the U23 England side against South Affics; and Barbara Daniels was 2gain
heen selected for the England Squad - both against South Africe and for the Tour to
Tndia ro defend the World Cup.

Unfortunately, 1o new teams affiliated to the West Midlands during 1397,
Finanees remain in 4 fairly good siate.

Oime sad event, which touchad not-only the West Mfidlands, but the whole of women's
cricket. was the loss of our President, fune Bragger. [t was with very deep regret that
we received this news. She will be greatly missed in women's ericket, not only for hee
sterling efforts during her playing days, but also for remaining the suiding hand of the
West Midlands; ut, equally, will be remembered for both,

Our AGM has besn postpaned from November, 1957 1o January, 1998, due to the
World Cup in Indin. Tt is proposed to move Officers around to take up different
posts, in order to give them a wider exparience of administraticn and to bring o paw
and younger blood with a view (o bringing them into line with succession plans

Wa gre already working in conjunction with the BCR as regands the proposed
inteayation of women's ¢ricket in the Area with the men’s game.

ek Dy, 1587
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M274 676463 0113 263 0008

Viskeehire fiava had et another successtnl season. They were vel again outright
winaers i the County Championships. sad six of those plavers will hopefully make
England proud by contributing ro their bid o retain the World Cup. Sus Metcalf the
Virkshire Captain was mominated 25 Vice Captain of England and the following
plasers are in the England Squad: Clare Tavlor, Mefissa Revnard, Bev Nicholson,
Helen Plimmer and Farhirve Leng,

The U21% wers munners up this season it their verdon of the County Chamips. A
numbsar of new plavers were i the U2ZL squad as it is o highly competilive sqmad o
ot it The winter training discovered a number of vew falented cricketers who ['m
sure vou will see most probably in the Coumty Sides nest ssason.

Vorkshire remains o dominant farce in women’s aricket and 3 Lot of this forcs is due
o the commitment of fie plavers and the commities il in making sure that
Yorkshive recerve the best training passible, Ohwver a hunidred juniors were expected ol
irials this seazon, unforiemately the weather put o stop to the rials: Never the less, he
1121 squad that was sebactad was possitle beeause of the opporiunities o wain at the
Cemitres of Excellence and the ever increasing Development Centres,  Every girl or
woman who wishes & take part in cricket in Yorkshire is given every opporiunity
possibde to carry out their wish,

Lots hope that next soason brings more trophies home 1o Yorkshire, Maybe the U1 5's
siprnd will rake their mark in their first season. With the nnmber of players waiting
iiv tli2 wings for cotimty placss, itcartainly makes selection a more difTicult 1ask,

Wall done to Yoskshive thic saason and we can anly bope for bigger and betler wins
R SEas0.

Sarah il
Ao Secraliry
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